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home. With that money, we can make our
crime bill even stronger. We can make sure
we put at least 50,000 police officers on the
street over the next 5 years. We can help
States to build more boot camps so we can
take young criminals off the street and teach
them more respect for the law and give them
a chance to avoid a life in prison and live
a life of constructive citizenship. We can have
more drug courts, like the one the Attorney
General started in Florida and the one our
administration is helping to launch here in
DC, so we can stop sending tens of thousands
of criminal addicts back onto the street every
year where they’ll commit more crimes if
they don’t get treatment first.

I want Congress to pass this crime bill and
pass the savings I’ve asked to help pay for
it. I want them to know that if these cuts
aren’t passed, I’m going to come back with
more cuts. And if those aren’t passed, I’ll
come back with still more. I’ll keep coming
back until we have the money we need to
make America safer.

Procurement reform shares a common
border with many of our most important
goals: saving taxpayer money, reinventing
Government, strengthening our military, im-
proving our economy. But in a larger sense
the steps we are taking here today are also
about proving to the American people that
we can honestly and seriously deal with the
issues that matter most to them and that for
too long too many have felt powerless to
change. We can and will cut the deficit. We
can and will run a Government that works
better and costs less. We can and will turn
those savings to helping America, including
helping more Americans be safer in their
homes and on their streets.

I’d like to close by introducing to you Lieu-
tenant Colonel Brad Orton. He has a story
to tell that reveals the price we continue to
pay by doing nothing in this important area.
During the Gulf war, the Air Force placed
an emergency order for 6,000 Motorola com-
mercial radio receivers. But because
Motorola’s commercial unit lacked the
record-keeping systems required to show the
Pentagon that it was getting the lowest avail-
able price, the deal reached an impasse. The
issue was resolved in a remarkable way that
Lieutenant Colonel Orton will now describe,

involving the Japanese Government. This
should never happen again.

Today is about taking responsibility for
doing better, working together to build a bet-
ter America. We can do this, Congress, the
administration, the American people.

NOTE: The President spoke at 10:26 a.m. in Room
450 of the Old Executive Office Building.

Memorandum on Streamlining
Procurement Through Electronic
Commerce
October 26, 1993

Memorandum for the Heads of Executive
Departments and Agencies, the President’s
Management Council

Subject: Streamlining Procurement Through
Electronic Commerce

The Federal Government spends $200 bil-
lion annually buying goods and services. Un-
fortunately, the red tape and burdensome pa-
perwork of the current procurement system
increases costs, produces unnecessary delays,
and reduces Federal work force productivity.
Moving to an electronic commerce system
to simplify and streamline the purchasing
process will promote customer service and
cost-effectiveness. The electronic exchange
of acquisition information between the pri-
vate sector and the Federal Government also
will increase competition by improving ac-
cess to Federal contracting opportunities for
the more than 300,000 vendors currently
doing business with the Government, par-
ticularly small businesses, as well as many
other vendors who find access to bidding op-
portunities difficult under the current sys-
tem. For these reasons, I am committed to
fundamentally altering and improving the
way the Federal Government buys goods and
services by ensuring that electronic com-
merce is implemented for appropriate Fed-
eral purchases as quickly as possible.

1. Objectives.
The objectives of this electronic commerce

initiative are to:
(a) exchange procurement information—

such as solicitations, offers, contracts, pur-
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chase orders, invoices, payments, and other
contractual documents—electronically be-
tween the private sector and the Federal
Government to the maximum extent prac-
tical;

(b) provide businesses, including small,
small disadvantaged, and women-owned
businesses, with greater access to Federal
procurement opportunities;

(c) ensure that potential suppliers are pro-
vided simplified access to the Federal Gov-
ernment’s electronic commerce system;

(d) employ nationally and internationally
recognized data formats that serve to broad-
en and ease the electronic interchange of
data; and

(e) use agency and industry systems and
networks to enable the Government and po-
tential suppliers to exchange information and
access Federal procurement data.

2. Implementation.
The President’s Management Council, in

coordination with the Office of Federal Pro-
curement Policy of the Office of Manage-
ment and Budget, and in consultation with
appropriate Federal agencies with applicable
technical and functional expertise, as nec-
essary, shall provide overall leadership, man-
agement oversight, and policy direction to
implement electronic commerce in the exec-
utive branch through the following actions:

(a) by March 1994, define the architecture
for the Government-wide electronic com-
merce acquisition system and identify execu-
tive departments or agencies responsible for
developing, implementing, operating, and
maintaining the Federal electronic system;

(b) by September 1994, establish an initial
electronic commerce capability to enable the
Federal Government and private vendors to
electronically exchange standardized re-
quests for quotations, quotes, purchase or-
ders, and notice of awards and begin Govern-
ment-wide implementation;

(c) by July 1995, implement a full scale
Federal electronic commerce system that ex-
pands initial capabilities to include electronic
payments, document interchange, and sup-
porting databases; and

(d) by January 1997, complete Govern-
ment-wide implementation of electronic

commerce for appropriate Federal pur-
chases, to the maximum extent possible.

This implementation schedule should be
accelerated where practicable.

The head of each executive department or
agency shall:

(a) ensure that budgetary resources are
available, within approved budget levels, for
electronic commerce implementation in each
respective department or agency;

(b) assist the President’s Management
Council in implementing the electronic com-
merce system as quickly as possible in ac-
cordance with the schedules established
herein; and

(c) designate one or more senior level em-
ployees to assist the President’s Management
Council and serve as a point of contact for
the development and implementation of the
Federal electronic commerce system within
each respective department or agency.

3. No Private Rights Created.
This directive is for the internal manage-

ment of the executive branch and does not
create any right or benefit, substantive or
procedural, enforceable by a party against
the United States, its agencies or instrumen-
talities, its officers or employees, or any other
person.

The Director of the Office of Management
and Budget is authorized and directed to
publish this memorandum in the Federal
Register.

William J. Clinton

[Filed with the Office of the Federal Register,
11:12 a.m., October 27, 1993]

NOTE: This memorandum was published in the
Federal Register on October 28.

Statement on Federal Procurement
Reforms
October 26, 1993

American taxpayers have a right to expect
that their Federal dollars are being put to
the best possible use. The current Federal
procurement system is inefficient and waste-
ful. It adds significant costs without providing
extra value. It’s time the Federal Govern-
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